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WHAT WE DO1
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When strategy meets operations…

GREAT COMPANIES BECOME 

GREAT THROUGH 

MANAGING A COMBINATION 

OF STRATEGIC 

BREAKTHROUGHS AND 

OPERATIONAL SPEED. THE 

STRATEGIC 

BREAKTHROUGH IS WHAT BREAKTHROUGH IS WHAT 

USUALLY PUT THE COMPANY 

ON THE MAP IN THE FIRST 

PLACE. AND OPERATIONAL 

SPEED COMES THROUGH 

DOING MORE OF THE SAME 

MORE QUICKLY AND MORE 

EFFICIENTLY. IT’S WHAT 

DRIVES MARGINS.
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… What we do?

3. Drive Company Growth

1. Identify Disruptive 

Growth Potential. 

2. Achieve Organizational 

Alignment
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HOW WE WORK2
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SERVING AS VESSELS FOR A 

STRUCTURED DISCOVERY 

PROCESS

• WHY: Overarching Reason 

To Exist

• WHAT:  Strategic thinking

• HOW: How the company is 

structured to do the work 

Operations/Processes

• WHAT YOU START WITH: 

People/Places/Things

• WHAT IS BUILT: 

Promises/Intent/Priorities

How we work

• we provide a framework helping companies to 

have a common understanding of themselves.

• we adopt a methodology supporting companies 

in implementing their strategy without waste of Promises/Intent/Priorities

• WHAT IS THE RESULT:

Org/Pressures/Operations

And the intersections of those 

spaces identifies opportunities 

and surfaces implementation 

approaches

in implementing their strategy without waste of 

time and overloads.

• we deliver a platform that company can use to 

track changes and transformations.
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THE FRAMEWORK

CAPABILITY BRAND CULTURE 

OUTCLIMATE STRATEGY INCLIMATE 

The ability of the organization and 
its people to do the intended 
strategy 

The emotional connection of how 
consumers want to perceive the 
company and how they choose to 
interact. 

The way we do things around 
here. Culture is a collection of 
overt and covert rules, values, 
and principles that guide 
organizational behavior and that 
have been strongly influenced by 
history, custom, and practice. 

Any outside condition or situation 
that influences the performance 
of the organization. These 
conditions include such th ings as 

What employees believe is the 
central purpose of the 
organization and how the 
organization intends to  achieve 

The internal operating 
environment, what gets supported, 
how does it get supported. 

MANAGEMENT FOCUS SYSTEM 

The direction and guidance given 
by management, their support 
and ability to create customer/
organizational focus, human 
resource allocations, to set clear 
and visible values, high 
expectations, to motivate the staff 
to work towards a common 
purpose and to take needed 
actions. 

The arrangement of functions and 
people into specific levels and 
areas of responsibility decision-
making authority, and relationship. 
It is also informal, and how people 
self-organize to function around 
the formal structure. Structure 
assures effective implementation 
of the organizations mission and 
strategy. 

conditions include such th ings as 
shifting marketplace, new 
competitive model, world 
financial conditions, regulatory/
compliance circumstances, etc. 

organization intends to  achieve 
that purpose over an extended 
timeframe. 

Standardized processes and 
policies that are designed to 
facilitate work. Systems primarily 
manifest themselves in the 
reward system and in he control 
systems such as the company’s 
IT infrastructure, goal and budget 
development. 
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THE METHODOLOGY
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THE CUSTOMER JOURNEY3
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From customer perspective

there are 4 stages – 90 

days – to transform

Strategy into Actions.

The customer's commitment in 

the 90 days of implementation 

is around 11 days of meetings 

with our team of experts.

The platform is implemented in 

our offices and shared on-line, 

enabling the impact of project 

activities on customer core 

business to be minimized.
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WHO WE ARE4
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Engine90 is a Company 

established in 2014, based 

in Hong Kong.

It consists of a network of 

Partners (investors, 

entrepreneurs, managers 

and professionals) 

Who we are

and professionals) 

distributed across Europe, 

America and Asia.

Our task is to develop and 

disseminate a fast and 

simple approach for 

implementing business 

strategies.
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FINAL CONSIDERATIONS5
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• To accelerate business growth, the actions to be taken are:

1. Defining a common Framework and Language,

2. Strengthening the link between what management 
communicates and what management does,

3. Involving all company’s staff in providing innovative solutions 
both commercially and technically,

4. Sharing the evolution of the company through the same 

Final considerations

4. Sharing the evolution of the company through the same 
Platform.

• If these actions are unclear and consistent, transformation innovation 
and growth are slow and sometimes have disastrous epilogues.

• In cases where these actions are accomplished with determination 
and consistency good results arrive and quickly.
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ITALIA


